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About The Company Hub

The Company Hub by Impro.AI was developed with a clear vision to empower business

leaders by providing them with a centralized platform for tracking, analyzing, and

optimizing performance. By consolidating key performance indicators and metrics into an
intuitive interface, the hub allows decision-makers to gain valuable insights into their

teams, projects, and goals.

This comprehensive view increases visibility and drives growth, giving leaders the ability
to pinpoint strengths and uncover development opportunities within their organizations.
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This extensive tool is a strategic asset designed to improve companies' tracking, analysis,
and optimization of performance.

With three comprehensive tabs - Statistics, Performance, and Analysis - our hub provides
unparalleled insights into your organization's dynamics, impact, and potential. It also
serves as a tool for change management and talent retention.



About The Performance Tab
Quantity Your Impact

The Performance dashboard translates your team's efforts into
tangible business outcomes:

Financial Impact Overview

Dive deep into total impact, savings, revenue
Increases, and cost avoidance.

Impact Ranking

Recognize top contributors and their specific areas
of impact.

Achievement Ranking

Celebrate your top performers based on skills
acquired and personal growth.
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Performance Tab Interface

Performance
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About The Statistics Tab

Visualize Your Company's Pulse

Our Stats section offers a dynamic view of your company's interactions and
achievements

Engagment Summary

Track engagement levels across your team with
a detailed breakdown of active participants,
total interactions and average engagement
rates.

Skill Development

Get a bird's eye view of the most frequently
developed or demonstrated skills across your
organization.

Achievement Summary

Monitor mindset, behavior, and habit changes,
alongside newly acquired skills.



Statistics Tab Interface
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About The Analysis Tab

Unlock Strategic insights

Our Analysis section provides a comprehensive view of your company's
strengths, weaknesses, and potential:

Internal SWOT Analysis:

Gain strategic insights into your organization's positioning by examining its
Strengths, Weaknesses, Opportunities, and Threats. This comprehensive
analysis helps company leaders understand the full scope of their
workforce dynamics, enabling them to see the holistic picture.

Archetype Assessment: W

Understand your company's cultural and behavioral
DNA, as well as growth strategies.

Skill Development Roadmap: W

Identify key areas for improvement and Impro.Al's tailored
solutions.
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Analysis Tab Interface
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a9 Strenghts ) weaknesses
Proactive Mindset and Initiative Initial Resistance to Change
Participants have demonstrated a significant shift towards proactive behavior, Several participants exhibited initial reluctance to adopt new
actively seeking opportunities to contribute and improve processes. This strategies and frameworks, which can slow down the implementation

enhances team culture, engagement, and overall efficiency. of innovative approaches and hinder overall progress.

Adaptability and Openness to Change Overcommitment and Burnout

Participants have shown a strong willingness to adopt new strategies and tools, A tendency to take on too many tasks personally and challenges in

P
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such as the 22/8 method and delegation frameworks. This adaptability fosters delegation have been noted, leading to potential burnout and

innovation and continuous improvement within the organization. inefficiencies in workload management.

3

Leveraging New Techniques and Frameworks Resistance to Change and Innovation

The adoption of new methods such as the Eisenhower Matrix, SMART Ongoing resistance to new strategies and tools by some participants poses a
goals, and the 22/8 method presents opportunities for improved time risk to the adoption of innovative approaches and overall organizational growth.
management, productivity, and strategic planning.

Potential for Burnout and Reduced Productivity
Enhanced Team Engagement through Delegation
The tendency to overcommit and personal task overload can lead to burnout,

Embracing delegation and empowering team members can lead to negatively impacting individual well-being and overall team productivity.

increased efficiency, better workload distribution, and higher team
morale, fostering a more collaborative and productive environment.

Organization

Shifting the Blame

They are on a quest—one that challenges them and pushes their limits, and no map is required. Restless spirits and hopeless romantics, they want to grow as a

person, and their means is adventure.

They want to experience and enjoy all the world has to offer. And they also have an ambitious side—to be the one who plants the flag, seeking fame and fortune

as well as the thrill of adventure.

Being well-organized

Being well-organized means
maintaining an up-to-date calendar,
being able to locate certain
documents easily, and having a tidy
environment.
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@ How Impro can help?
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wWhy

The Company Hub is Improtant
For You

Data-Driven Decision Making w

Transform raw data into actionable insights.

Employee Recoghnition

Identify and reward top performers based on
tangible contributions.

Strategic Planning

Use comprehensive analysis to design your
company's growth strategy.

ROI Tracking

Quantify the impact of training and development
Initiatives on your bottom line.

Customized Growth Plans

Use your data-driven recommendations to target
specific areas for improvement.



Impro

The Company Hub by Impro.Al is your
partner in organizational excellence

By providing clear, actionable insights and creating a culture
of continuous improvement, we help you unlock your
company's full potential.

Contact Us:

2 hello@impro.aiW < impro.ai W
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in linkedin.com/company/impro-ai/w
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